[image: image1.jpg]Z\\) =
&y [ |
=24 =

MDG ACHIEVEMENT FUND



 
MDGF 1680 – UN Joint Programme on

Enhancing the Capacity of Turkey to Adapt to Climate Change

	Terms of Reference for Consultancy Services 
for
Millennium Development Goals Arboretum Coordinator
Vacancy Type:

External Vacancy

Location:

Turkey
 (Ankara)

Application Deadline:

14 October 2009
Category:

Environment and Sustainable Development

Type of Contract:

Special Service Agreement

Reporting Language:

English

Starting Date:

20 October 2009
Expected duration of Assignment: 

60 man/days throughout the contract validity 

Duration of Initial Contract

20 October 2009 – 20 June 2010 (Non-consecutive)
Reference Code:

MDG-F Arboretum-1

1. Background
This Joint Programme (JP) addresses the priority area of “Enhancing Capacity to Adapt to Climate Change”. As part of the southern belt of Mediterranean Europe, Turkey is highly vulnerable to anticipated climate change impacts.  Turkey’s First National Communication to the United Nations Framework Convention on Climate Change (UNFCCC) in 2007 reports that present climate change effects include rising summer temperatures, reduced winter precipitation in the western provinces, loss of surface waters, greater frequency of droughts, land degradation, coastal erosion, and flooding.  This is having a major negative effect on water availability for food production and rural development.  The severity of these impacts is predicted to increase.  It is estimated, for example, that 50% of surface waters in the Gediz and Büyük Menderes Basins along the Aegean coast of Turkey will be lost in this century, creating extreme water shortages for agricultural, domestic and industrial water users. 

At present, the achievement of Millennium Development Goals (MDGs) in Turkey, in particular MDG 1 (Eradicate extreme poverty and hunger), MDG 3 (Promote gender equality and empower women) and MDG 7 (Ensure environmental sustainability) are threatened by climate change.  The reduced water availability (in soils, rivers, dams, lakes and ground reserves) is likely to have devastating effects on agricultural production, with knock-on effects being a reduction in food production, a reduction in power and influence of rural woman’s groups, and increased degradation of rural landscapes.  A strategy to respond to all negative climate change impacts is in the national agenda.  

The core objective of the Joint Programme is to develop capacity for managing climate change risks to rural and coastal development in Turkey.  This will be achieved by mainstreaming climate change adaptation into the national development framework, building capacity in national and regional institutions, piloting community-based adaptation projects in the Seyhan River Basin, and integrating climate change adaptation into all UN agencies in Turkey.

Within the context of the Joint Programme, establishment of “Millennium Development Goals (MDG) Arboretum” will be initiated. The MDG Arboretum will serve as a public awareness and capacity building facility, as well as a tool for communicating on MDGs. 
2. Objective(s) of the Assignment
The objective of the assignment is to fulfill the preliminary processes for establishment of the MDG Arboretum, which are:
i. Official allocation of MDG Arboretum area by Ministry of Environment and Forestry, Environment Protection Agency for Special Areas (EPASA);
ii. Agreement between parties on the business plan, design and work-plan for the MDG Arboretum

iii. Fundraising

iv. Opening of the MDG Arboretum
3. Duties and Responsibilities
The key objectives defined above will be primarily achieved through the following tasks inter alia:
· Provide coordination between EPASA and UN Joint Programme, as well as the Arboretum Technical Advisory Committee, which was officially assigned by MoEF.

· Provide support on preparation of project document with a calendar and detailed road map.
· Prepare Terms of References for the related services that might be required.

· Prepare a financial feasibility study for the MDG Arboretum, together with other assigned experts.
· Provide support to the MDG Arboretum fundraising efforts.
· Provide guidance to the preliminary design work of the MDG Arboretum.

· Provide support to EPASA on the official processes that might be required regarding the MDG Arboretum site.

· Provide support on the communications regarding the MDG Arboretum (press releases, information documents, website etc.).

· Provide support on the organizing and conducting the related meetings/workshops
· Establish connections and look for partnerships with other Arboretums worldwide.

· Report in a monthly basis to UNJP Manager on the abovementioned tasks.

4. Time Frame of Work
The work will be undertaken during a period of 60 man/days
   throughout the time-frame below;

Contract Start Date: 20 October 2009 
Contract Completion Date: 20 June 2010
5. Deliverables and Reports
Date

Number of Professional Days*

Activity/ Milestone/Deliverable**

October 2009

4 days
Preliminary works for starting the design and feasibility studies of MDG Arboretum
November 2009

6 days
MDG Arboretum Feasibility Report 
1 day

Monthly Progress Report

December 2009

6 days
Memorandum of Understanding on Official allocation of MDG Arboretum area by Ministry of Environment and Forestry, Environment Protection Agency for Special Areas (EPASA)
1 day
Monthly Progress Report
January 2010

8 days
MDG Arboretum Physical plan and Business Plan Draft Report
1 day
Monthly Progress Report
February 2010

8 days
MDG Arboretum Physical plan and Business Plan Final Report
1 day
Monthly Progress Report
March 2010

4 days
Fundraising dossiers preparation and submission to potential donors
1 day
Monthly Progress Report
April 2010

3 days
Fundraising dossiers submission to potential donors
1 day
Monthly Progress Report
May 2010

3 days
Fundraising submission to potential donors
5 days

MDG Arboretum Opening Ceremony Preparations
1 day
Monthly Progress Report
June 2010

2 days
MDG Arboretum Opening Ceremony
4 days
Final Report
Total nr. of days

60 days
* The number of days required is subject to change based on the dynamics of the project.

· Reporting Line

The consultant will be responsible to the MDG-F 1680 Project Manager for the completion of the tasks and duties assigned in Article-3. The Reports shall be submitted to the UNDP Project Manager and UNDP Environment and Sustainable Development Programme Manager for final approval. All of the reports are subject to approval from UNDP Programme Manager in order to realize the payments to the consultant. He/she will work in close collaboration with MoEF, and other member institutions of the thematic working groups.

· Reporting Language

The reporting language should be in English.

· Title Rights

The title rights, copyrights and all other rights whatsoever nature in any material produced under the provisions of this ToR will be vested exclusively in UNDP.

6. Duty Station
Duty station of the Consultant will be Ankara. If the consultant is residing outside of duty station, the costs of the transportation to Ankara will be covered by the consultant. On the other hand, accommodation, DSA, etc. during the visits to Ankara and all costs of other visits that may be needed in relation with this project within Turkey will be covered from project budget upon approval of the Project Manager.
7. Terms and Payment Conditions
The consultant shall be paid in TL equivalent of US$ through conversion of the US$ amount by the official UN exchange rate on the date of money transfer.

· Contracting Authority

Contracting Authority for this ToR is UNDP, and the Contract Amount will be provided through UNCT budget under MDGF-1680 UN Joint Programme.

· Contracting Modality

Special Service Agreement of UNDP.
· Payment schedule

Payments will be done upon acceptance and approval of deliverables stated in Clause 3 on the  basis of the number of days invested as confirmed by time sheets to be approved by RPC.

The amount paid to the expert shall be gross and inclusive of all associated costs such as social security, pension and income tax etc.  

· Tax obligation
The subscriber is solely responsible for all taxation or other assessments on any income derived from UNDP. UNDP will not make any withholding from payments for the purposes of income tax. UNDP is exempt from any liabilities regarding taxation and will not reimburse any such taxation to the subscriber.

8. Services and Facilities Provided by UNDP
If requested, UNDP CO Turkey in Ankara shall provide the Consultant with an office space access to the Internet and a local telephone line.

9. Qualification Requirements 
The expected qualifications of the expert are as follows:

· Graduate degree in landscape architecture, biology and forestry.
· At least 3 years of professional working experience.
· Proven experience in Arboretum management and design related work 
· Working experience with government authorities, civil society organizations and private sector
· Fundraising experience 

· Very good command of both written and spoken Turkish and English

· Knowledge of the UNDP rules and regulations is an asset

10.  Evaluation of Applicants
Applicants meeting the minimum qualifications listed in the Terms of References will be short-listed and asked for price proposals.  The selection of the Consultant will be made in accordance with the quality- cost based selection method. The applicants who score more than 70 percent of the total score for CV evaluation will be asked to submit price proposals. The selection will be made in accordance with the quality cost based selection method, whereby interview result carries 70 % weight and financial component carries 30% weight, among the short-listed candidates.

11.  Application Information
Interested candidates should submit the following application documents:

· A cover letter stating an expression of interest with a possible starting date for the entire duration of the contract;

· Most updated CV;

· UN Personal History Form

Applicants should submit their CVs and the UN Personal History Form (http://www.undp.org.tr/jobDocuments/Personal_History_Form_SC_SSA.doc)

to ssa.proposal@undp.org.tr  address no later than 14 October 2009, 17:30 pm local time.

Women candidates are encouraged to apply.


� The duty station is subject to change depending on the assignment’s requirements.


� The number of working days are not consecutive and is subject to change according to project needs.
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